The Shepherd Story (IT consultants, business consultancy, knowing your
facts — ironic example)

A shepherd was tending his flock in a field, when a new sports car screeched to a stop on
the road in a cloud of dust. The driver, a young man in expensive designer clothes and
sunglasses, leans out of the window and shouts over to the shepherd, "If | tell you exactly
how many sheep you have here, can | take one?"

The shepherd looks up slowly up at the young man, then looks at his peaceful flock, and
calmly answers, "Sure, why not?"

The young man steps out of his car holding a state-of-the-art palmtop device, and proceeds
to connects to a series of websites, connects to a satellite navigation system to pinpoint his
location, then keys in the location to generate a ultra-high resolution picture of the fields.

After emailing the photo to an image processing facility, the processed data is returned,
which he then feeds into an online database, and enters the parameters for a report. Within
another few seconds a miniature printer in the car produces a full colour report containing
several pages of analysis and results.

The young man studies the data and returns to the shepherd."You have exactly one-
thousand five-hundred and eighty-six sheep, including three rams, and seven-hundred and
twenty-two lambs."

"That's right," says the shepherd, looking mildly impressed. "Well, | guess that means you
get to take one of my sheep." The young man makes his choice of what he thinks is the best
sheep and loads the animal onto the back seat of his car, at which the shepherd shouts,
"Hey there, if | can tell you what your business is, will you give me back my sheep?" The
young man, feeling confident, agrees.

"You're a consultant," says the shepherd."Wow, that's right," says the young man, taken
aback, "How did you guess that?" "No guessing required," answers the shepherd, "You
showed up here even though nobody called you. You took a fee for giving me an answer
that already know, to a question | never asked, and you know nothing about my business.
Now give me back my DOG."

So everyone;

e Don’t go to a potential client unannounced

e Don’t talk about fees at an early stage

e Make sure you actually have something to offer your client

e Don’t tell him what he already knows

e And, don’t turn up without knowing anything about their business

Adapted from item at http://www.businessballs.com



